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Module |

Introduction to Management - Meaning , Nature Scope and Funct:

P\-lanqg%‘mvnt - Management as 4 Science, Art ar;d [’rF:)fessio phe

z’\l:'lllllllilh‘tl'dti(.)ll - Principles of Management- Managerial role:' l;dM y

- Functions of Management - Contributions of FEW.Taylor and H?,::;‘;fagyMlodel
ol,

Module II (12 Hourg)

Planning - Planning - Meaning - Nature - Im nnin

. _ portance - Types of Plans - '
F’mcess— Barriers to Effective Planning - M.B.O - F'z:alfur‘e::E Steps - Coofc}?natim
- Meaning and Importance - Techniques for Effective Coordination, (10 Hours)

Module III
Organizing and Staffing - Meaning - Nature - Importance - Principles of
Organisation - Types of Organisation - Organisation Chart - Organisation Manua]
- Centralization — Decentralization- Authority - Delegation of Authority -
Responsibility and Accountability.

Staffing — Meaning — Nature — Importance - Recruitment ~ Selection — Training
— Compensation — Performance Appraisal. (14 Hours)

Module IV

Direction and Control - Principles of direction- Leadership: Concept and Styles;
Trait and Situational Theory of Leadership,Managerial Grid by Blake and Mouton

, Likert’s Four System Model - Motivation: Concept and Importance; Maslow’s |
Need Hierarchy Theory; Herzberg’s Two Factors Theory. Control: Concept and

Process-Control Techniques. (12 Hours)

Module V
Management Techniques - (Brief Study) Quality circle-Total Quality

Management - Business Process Reengineering (BPR)- Six sigma-Kaizen.
(6 Hours)
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